RIVER RAISIN WATERSHED COUNCIL

804 N. Evans Street
Tecumseh, MI 49286
517-662-8755
admin@riverraisin.org

WwWw.riverraisin.org

[i]

//’%l‘—‘—-—-._

River Raisin Watershed Council
Executive Committee Meeting Minutes
May 19, 2026 - 10:00 a.m.

RRWC Tecumseh Office - AJ Smith House
804 North Evans Street, Tecumseh Ml 49286
In Person/Google Meet/Conference Call

Roll Call
Chair Harry Sheehan called the meeting to order at 10:02am.
Executive Committee members present: Stella Kirby, Phil Kittredge, Matt Knoblauch, Robert
Clark, & Mike Ayre.
Executive Committee members absent: Dave Hoffman

Others present: Sean Dennis - RRWC Executive Director, Lydia Lopez - Watershed Stewardship
Coordinator, Benny Woith - RRWC Administrative Coordinator (Virtual), lvy McClelland - RRWC
Administrative Assistant, Blake Mehlhose - RRWC Intern, Sybil Kolon - Manchester Township,
Timothy Miles - Dundee Township Representative (Virtual)

1. Approval of Agenda - May 19, 2026
a. Motion by Kirby, second by Ayre to approve the May 19, 2026 Agenda. MOTION CARRIED BY
VOICE VOTE.
2. Approval of Minutes - April 21, 2026
a. Motion by Kirby, second by Clark to approve the April 21, 2026 Minutes. MOTION CARRIED BY
VOICE VOTE.
3. Treasurer’s Report
a. The Treasurer’s Report for the period April 1 - April 30, 2026 was reviewed by Ayre. At County
National, Revenue - $67,251.91; Disbursements - $84,062.03; Statement balance: $12,621.92.
At Wesbanco Bank: Revenue — $33.68; Disbursements - $4815.23 Ending balance: $0
b. Approve Disbursements for Outstanding Bills - Dennis reviewed the April check detail/bills

totalling $52,502.85 (detail attached.) Motion by Ayre, second by Kirby to pay these invoices.
MOTION CARRIED BY VOICE VOTE

c. The WesBanco account is now closed, and all funds are at County National Bank. $50,000.00 is in
a CD at 3.55% maturing August 13,2026.

d. We are expecting a payment of $25,000.00 from the DNR which will complete the Brooklyn Dam
Removal grant.

4. Public Comment

a. Sybil Kolon mentioned that she was impressed by a presentation given by partners in the

Washtenaw County Collective at Sharon Township last month. RRWC Staff member Lydia Lopez
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was apart of this presentation, and Sybil urged that RRWC consider moving forward with putting
together a Lenawee county conservation comparable program. She also updated on the Gravel
Mine issue near Watkins Lake. The newly formed group, Irish Hills Concerned Citizens(IHCC) has
now received two checks for $10,000, bringing their total funds raised to around $85k. 60 to 80
people attend their meetings, they have hired a lawyer and have a Hydrology expert available.
5. Business
a. Spring Delegate Event
i RRWC is moving forward with hosting a delegate spring meet-up in partnership with the
upcoming Brooklyn Dam update meeting and tour. The date will be June 10th at the Irish
Hills Chamber of Commerce.
b. Fall Annual Meeting - Initial Thoughts
i Since the Dundee Log Jam project was a great accomplishment, it may be an appropriate
presentation topic for the fall meeting. Timothy Miles indicated he may know a good
presenter for this project. Considering Dundee Middle School as the venue.
6. Executive Director Updates
a. Brooklyn Update -

i.  The project is proceeding well, but the grant period may need to be extended.
b. Saline-Macon WMP -

i Just had bi-montly meeting last week. Completed three rounds of sampling and the data
looks good.

c. Native Plant Sale Financial Projections -

i Total expenses so far for the native plant sale- $1,338, with $1,420 received in
sponsorships, with $750 in outstanding sponsorships not yet received. Several good
vendors are planning to participate.

d. Membership/Donor Updates -

i We’ve received two additional due payments and are up to 89.64% participation. Dennis
will resend invoices to municipalities to unpaid dues.

ii.  The council was contacted by a village of Saline representative inquiring if RRWC could
conduct e.coli testing for them. Dennis/Lopez to develop a response.

iii. Kittredge mentioned getting together as a group to draft a pitch for corporate
sponsorship. Sheehan and Dennis mentioned making a subcommittee that could meet
monthly to discuss.

7. Water Stewardship Coordinator - Updates
a. Environmental Education & Outreach

i 23 Nature Education presentations since last meeting
ii. 2 tabling events
iii. 4 tree plantings
b. Native Plant Sale set for May 29th from 2 - 7:30 pm
c. Seasonal Activities
i Adopt - A - Stream program is in progresst progress
ii. Summer Camps starting soon.
d. Grantsin Queue
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i. Monroe Environmental Fund Grant - received
ii. EPA Education Grant
iii. Watershed Council Support Grant EGLE
8. Administrative - Update

a. The Spring Newsletter has been posted to the website and 50 copies have been printed, to be
picked up and distributed.

b. The RRWC Roundup recap email was sent to our Newsletter group including our events and
outreach since mid-April.

c. Social Media update -

iv. Facebook - From the Previous 28 Days
1. Views: 36,915, which is up 91.7%
2. Followers: 66 new followers
V. Instagram - From the Previous 28 Days
1. Views: 3,058, which is up 37%
2. Followers: 9 new followers
9. Committee Reports -
a. Administration: By-law changes have been wrapped up.
10. Public Comment - 3 Minutes -

a. Kolon said the canoe race was in Manchester last weekend and she came in Second!!.
Application for the Gravel Mine is not complete yet, no public hearing until all answers are
submitted.

b. 32 logjams have been reported on the river between M-50 and Sutton Road.

11. Adjournment
Motion by Kittredge, second by Kirby, to adjourn at 11:36 a.m. MOTION CARRIED BY VOICE VOTE.

Next Meeting
Executive Committee - June 16th, 2026 - 10:00 a.m. - 804 N. Evans Street; Tecumseh Ml 49286

Action Items for Next Meeting

Respectfully submitted by Phil Kittredge - Secretary
with support of Benny Woith and Lydia Lopez

Date: 6/12/2026

APPROVED:

L

Secretary: IB

Date: 6/16/2026



