RIVER RAISIN WATERSHED COUNCIL

804 N. Evans Street
Tecumseh, MI 49286
517-662-8755
admin@riverraisin.org
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River Raisin Watershed Council
Executive Committee Meeting Minutes
March 17, 2026 - 10:00 a.m.

RRWC Tecumseh Office - AJ Smith House
804 North Evans Street, Tecumseh Ml 49286
In Person/Google Meet/Conference Call

Roll Call

Chair Harry Sheehan called the meeting to order at 10:01 a.m.
Executive Committee members present: Stella Kirby, Phil Kittredge, Matt Knoblauch, Robert
Clark, Dave Hoffman.
Executive Committee members absent: Mike Ayre.
Others present: Sean Dennis - RRWC Executive Director, Lydia Lopez - Watershed Stewardship
Coordinator, Benny Woith - RRWC Administrative Coordinator (Virtual), Blake Mehlhose - RRWC
Intern, Sybil Kolon - Manchester Township (Virtual), John Calhoun - Columbia Township (Virtual),
Sydney Fitzpatrick, Timothy Miles - Dundee Township Representative (Virtual), Morgan Ringle -
Volunteer Coordinator

1. Approval of Agenda - March 17, 2026

a. Addition of 5.b Spring Meeting. Motion by Clark, second by Kittredge to approve the March 17,

2026 Agenda as presented with the addition of item 5.b. MOTION CARRIED BY VOICE VOTE.

2. Approval of Minutes - February 17, 2026

a. Motion by Kirby, second by Clark, to approve the February 17, 2026 Minutes as presented.

MOTION CARRIED BY VOICE VOTE.
3. Treasurer’s Report

a. The Treasurer’s Report for the period February 1 - February 28, 2026 was reviewed by Dennis in
Ayre’s absence. At County National, Revenue - $149,592.84; Disbursements - $108,652.41;
balance: $74,281.20. At Wesbanco Bank: Revenue — $33.68; Disbursements - $19.96 balance:
$4,767.54. The Treasurer’s report was received and filed.

b. Approve Disbursements for Outstanding Bills - Dennis reviewed the February check detail/bills
totalling $48,220.50. Dennis indicated that a $3500.00 stipend would be awarded to Intern
Melhouse in seven equal payments.

Cc. Motion by Kittredge, second by Kirby, to pay these invoices. MOTION CARRIED BY VOICE VOTE

4. Public Comment

a. Sybil Kolon updated regarding the proposed Norvell Township Gravel mining operation. She
indicated there is a Fenn that may be impacted nearby and noted the Township is paying
attention to the input from the Irish Hills Concerned Citizens group she helped organize. Also,
the application to the township is still not complete and therefore not available for review.

5. Business
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a. RRWC By-Law Updates

i Sheehan presented updates to Section 4 adding a Reserve Fund. He also discussed bylaw
changes to county seat assignment guidelines to broaden eligibility. Sheehan also noted
that virtual attendance is usually available, but the Public Meetings act prohibits virtual
attendees from voting. Refer to the meeting attachment for proposed By-Law wording
changes. Motion to approve administrative committees’ bylaw change
recommendations and to place on the next annual meeting agenda for member
approval.

Motion by Hoffman, second by Kirby. MOTION CARRIED BY VOICE VOTE.
b. Spring Meeting Plan

i Discussed combining the meeting with the Fish Surveying Event for Monroe Dam. Clark
to speak to IHM about using the Riverhouse. Sybil Kolon is aware of potential speakers if
needed.

6. Executive Director Updates
a. Brooklyn Update -

i Dennis will be reviewing the construction contract with Nieswander on March 18th,
Once approved, construction could begin quickly. Also reviewing the projects DNR grant
with Nieswander.

b. Saline-Macon WMP -

i Dennis, McClelland, Mehlhose to conduct the first round of water monitoring sampling

for this grant data collection.
c. Adopt-A-Stream Data Requests -

i The board discussed requesting compensation for sharing Adopt-A-Stream data.
Sheann noted the Watershed Council is subject to FOIA requests so information is freely
available. However, a donation could be accepted.

d. Member Updates:

i.  82% of all municipal dues have been received. As of last week, 6 municipalities who did
pay last year, have not paid yet this year. 12 that did not pay last year, still have not paid
this year.

7. Water Stewardship Coordinator - Updates
a. Farmer Led Group
i Leadership Meeting 2/17, still much to decide.
b. Environmental Education as of Recent
i Adrian Public Schools - High School
ii. Monroe After School Programs
iii. Upcoming
1. Adrian Science Days
c. Native Plant Sale - May 29th from 2 - 7:30 pm
i. Initial Planning Meeting Complete
d. Master Rain Gardener
i.  Certification of 60 students at LISD Tech Center
ii. Co-Teaching of Virtual Class
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e. Grantsin Queue
i. Monroe Environmental Fund Grant

ii. EPA Education Grant

iii. MDARD Regenerative Agriculture Grant
8. Administrative - Update
Woith working on completing the Annual Report with assistance from Lopez and Dennis.
Woith has begun working on the Spring Newsletter
Woith made front page design updates to website
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We have switched over from GiveButter as our Fundraising Software, to Zeffy. This will provide
us with zero fees. After weeks of testing, Woith found it to be more user friendly with more
creative control in emailed engagement.
e. Social Media update- Viewings way up!!!
i. Facebook -
1. Views: 13,319, which is up 86.5% from the previous 28 days.
2. Engagement: 688, which is up 47.6% from the previous 28 days
3. Followers: 58 new followers since January 1st.
ii. Instagram -
1. Views: 1,885, which is up 43.2% from the previous 28 days.
2. Followers: 22 new followers since January 1st.
9. Committee Reports - Human Resources subcommittee with a Yearly Review of Dennis.
10. Public Comment - 3 Minutes - None.

11. Adjournment
Motion by Kittredge, second by Kirby, to adjourn at 11:32 a.m. MOTION CARRIED BY VOICE VOTE.

Next Meeting
Executive Committee - April 21, 2026 - 10:00 a.m. - 804 N. Evans Street; Tecumseh Ml 49286

Action Items for Next Meeting

Respectfully submitted by Phil Kittredge - Secretary
with support of Benny Woith and Lydia Lopez

Date: April 13, 2026

APPROVED:

Secretary: 'B

Date: Apr 21, 2026



