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River Raisin Watershed Council  

Executive Committee Meeting Minutes 

April 21, 2026 - 10:00 a.m. 

RRWC Tecumseh Office - AJ Smith House 

804 North Evans Street, Tecumseh MI 49286 

In Person/Google Meet/Conference Call 

 

Roll Call 

Chair Harry Sheehan called the meeting to order at 10:02am.. 

Executive Committee members present: Stella Kirby, Phil Kittredge, Matt Knoblauch, Robert 

Clark, Dave Hoffman & Mike Ayre. 

Executive Committee members absent:  

 

Others present: Sean Dennis - RRWC Executive Director, Lydia Lopez - Watershed Stewardship 

Coordinator, Benny Woith - RRWC Administrative Coordinator (Virtual), Blake Mehlhose - RRWC 

Intern,  Sybil Kolon - Manchester Township (Virtual), John Calhoun - Columbia Township (Virtual), 

Timothy Miles - Dundee Township Representative (Virtual), Andrew Harris - Raisin Township 

 

1.​ Approval of Agenda - April 21, 2026 

a.​ Addition of 5.b Spring Meeting. Motion by Kirby, second by Ayers  to approve the April 21, 2026 

Agenda with 5.b addition.  MOTION CARRIED BY VOICE VOTE.   

2.​ Approval of Minutes - March 17, 2026 

a.​ Motion by Clark, second by Hoffman to approve the March 17, 2026 Minutes. 

b.​ MOTION CARRIED BY VOICE VOTE.  

c.​ Amendments to vote to include adding information regarding proposed by-law changes and bills 

list to the minutes. Revised motion made by Kirby, seconded by Ayre.  MOTION CARRIED BY 

VOICE VOTE.  

3.​ Treasurer’s Report 

a.​ The Treasurer’s Report for the period March 1 - March 31, 2026 was reviewed by Ayre.  At 

County National, Revenue -$166,489.04; Disbursements - $211,338.20; Statement balance:  

$29,432.04 and a register Balance of $28,967.14 as of 4/13/2026. At Wesbanco Bank: Revenue – 

$33.68; Disbursements - $19.67 Ending balance:  $4,781.55. As of yesterday (4/20/2026) all 

funds, $4795.62, were removed from WesBanco and deposited into the CNB general account. 

b.​ The Erb restricted contribution of $155,000.00 was received and deposited in a separate 

“reserve” account at County National Bank. 

c.​ At this point, a CD has not been set up but can be established once amounts have been decided. 

d.​ Ayre commented that large payments had been made to Limnotech and Niswander last month. 

Several donations were noted and at this point 47 of 50 municipalities have fulfilled their 
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contribution. Total revenue for March (excluding Erb’s $155,000.00) was $11,553.76 and 

expenditures were $48,135.53 for an operating deficit of $36,581.77. Year to date at the end of 

March was $147,588.76, expenses were $110,805.99 leaving a positive result of $36,782.77. 

e.​ Ayre is attempting to close the Wesbanco creditcards, but may need to provide an updated letter 

stating who is authorized to access the account. Ayre will work the issue. Also obtaining a new 

credit card from CNB. 

f.​ Both Paypal and Givebutter are tied to the WesBanco account and Dennis is working to transfer 

both to CNB. 

g.​ The Treasurer report was accepted and filed. 

h.​ Dennis indicated the final payment to Neiswander of $28,171.77  was made for the Brooklyn 

Dam Project. This payment concludes the initial DNR grant that we have been working to close 

for almost a year. As this is a pass thru payment, DNR will reimburse RRWC $34,195.12. 

i.​ Approve Disbursements for Outstanding Bills - Dennis reviewed the March check detail/bills 

totalling $86.981.99 (detail attached.) There was some discussion regarding the cost of the 

Native Plant Sale (roughly $1000.00). Motion by Ayre, second by Kirby to pay these invoices.  

MOTION CARRIED BY VOICE VOTE  

4.   Public Comment 

Andrew Harris from Raisin Township introduced himself as a River Raisin advocate and talked 

about log jams and providing assistance. We inquired about needing a representative for Raisin 

Township and asked if he was interested. 

5.   Business  

a.​ Spring Delegate Event 

i.​ We were going to combine fish sampling day with a Spring delegate meeting but they 

are delayed and there is no reschedule date. Alternative events/ venues were discussed. 

ii.​ Delegates will be invited  to the Spring Native Plant Sale and Sheehan plans to discuss 

characteristics/attributes of several native species. 

b.​ Fall Delegate Meeting  

i.​ Since the Dundee Log Jam project was a great accomplishment, it may be an appropriate 

presentation topic for the fall meeting. 

6.  Executive Director Updates 

a.​ Brooklyn Update - 

i.​ Dennis and Sheehan finished 98% of the design build contract. Contacted Mason from 

EGLE to review the contract for Niswander. Finish costs will come over later in May and 

we are currently closing out the DNR grant for the project. July 6th is the start date. 

ii.​ Nooney Dam will start in February of next year.   

b.​ Saline-Macon WMP - 

i.​ We have collected 3 rounds of sampling as of April 2026.  

c.​ Upper Wolf Creek WMP Implementation Grant -  

i.​ We attended a webinar to talk about this grant. NOI due on 27th of April. We need 25% 

local match (labor, volunteers, contribution from agency's) content. The proposal will not 

be due until June 30th.  

d.​ Membership/Donor Updates -  
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i.​ Remaining  municipalities who have not paid this year, did not pay last year either.  

e.​ Align Externship Program - Summer 2026 -   

i.​ Special education teacher from Clinton to come and join us this summer for two weeks 

in assisting and helping Dennis with admin tasks and going out with our team to the 

programs we put on. 

f.​ Erb Capacity Building Grant - 

i.​ Dennis is drafting a proposal to ERB for $100,000 to help pay for Dennis’s time and for a 

consultant to come in to assess us. Grant can also pay for new computers and software, 

etc. 

7.  Water Stewardship Coordinator - Updates 

a.​ Environmental Education 

i.​ Lopez has taught at Adrian Public schools and Home school groups. 

b.​ Native Plant Sale set forMay 29th from 2 - 7:30 pm 

c.​ Master Rain Gardener Virtual session was held and in the process of setting up another 

in-person session. 

d.​ Seasonal Activities  

i.​ Visited 4 vernal pools 

e.​ Grants in Queue 

i.​ Monroe Environmental Fund Grant  

ii.​ EPA Education Grant  

iii.​ Watershed Council Support Grant EGLE  

8.   Administrative - Update  

f.​ Woith finished and distributed the Annual Report for 2025 through email and social media and 

posted to the website. 

g.​ Woith finished up the redesigned newsletter and has sent it out to staff for approval.  

h.​ Social Media update -  

i.​ Facebook - From the Previous 28 Days 

1.​ Views: 18,906 Views﻿, which is up 37.8% 

2.​ Engagement: Up 29.9% 

3.​ Followers: 33 new followers 

ii.​ Instagram - From the Previous 28 Days 

1.​ Views: 2,627, which is up 2.6% 

2.​ Followers: 11 new followers 

9.    Committee Reports - None 

10.   Public Comment - 3 Minutes -  

i.​ Sybil Kolon stated the application for the Norvell Township Gravel mining operation is available 

for review. $50,000 has been raised to help with this project, and the group has hired an 

attorney.  Kolon will be attending the parks advisory committee that advises the DNR tomorrow. 

More information available  at ihccinfo.org 

j.​ Dave Hoffman indicates he can support log jam removal, Ayer indicates there is a log jam south 

of Russel road. The need for permits for this work was also discussed. 

11.   Adjournment 

3 

http://ihccinfo.org


RRWC Minutes ​ ​ ​ ​ ​ ​ ​ ​    April 2026 

Motion by Clark, second by Ayre, to adjourn at 11:32 a.m. MOTION CARRIED BY VOICE VOTE. 

 Next Meeting 

Executive Committee - May 19th, 2026 - 10:00 a.m. - 804 N. Evans Street; Tecumseh MI 49286 

 

Action Items for Next Meeting 

 

Respectfully submitted by Phil Kittredge - Secretary 

with support of Benny Woith and Lydia Lopez 
 

Date:   May 15, 2026

 

APPROVED: 

 

Secretary:   

 

Date: May 19, 2026 
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