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804 N. Evans Street
Tecumseh, MI 49286
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River Raisin Watershed Council
Executive Committee Meeting Minutes
June 16, 2026 - 10:00 a.m.

RRWC Tecumseh Office - AJ Smith House
804 North Evans Street, Tecumseh Ml 49286
In Person/Google Meet/Conference Call

Roll Call
Chair Harry Sheehan called the meeting to order at 10:04am.
Executive Committee members present: Stella Kirby, Phil Kittredge, Matt Knoblauch, Robert
Clark, & Mike Ayre.
Executive Committee members absent: Dave Hoffman

Others present: Sean Dennis - RRWC Executive Director, Lydia Lopez - Watershed Stewardship
Coordinator, Benny Woith - RRWC Administrative Coordinator (Virtual), lvy McClelland - RRWC
Administrative Assistant, Blake Mehlhose - RRWC Intern, Sybil Kolon - Manchester Township,
Andrew Harris (tentative Raisin Township delegate), Timothy Miles - Dundee Township
Representative (Virtual)

1. Approval of Agenda - June 16, 2026
a. Motion by Kirby, second by Clark to approve the June 16, 2026 Agenda with the addition of 5b

Issues of the Environment, 5¢c Manchester Canoe Livery and 6d October Board and Delegate
MOTION CARRIED BY VOICE VOTE.
2. Approval of Minutes - May 19, 2026
a. Motion by Ayre second by Kirby to approve the May 19, 2026 Minutes. MOTION CARRIED BY
VOICE VOTE.
3. Treasurer’s Report
a. The Treasurer’s Report for the period May 1 - May 31, 2026 was reviewed by Ayre. At County
National, Revenue - $81,054.56; Disbursements - $64,060.31 Statement ending balance:
$29,625.17. The effective balance including uncleared checks is about $13,176.
The Restricted Money Market account that started at $155,000 was down to ~$70,000. $25,000
has been returned to that account leaving ~$35,000 to repay. The Money Market is earning 2.5%
so year to date interest income is $440. Our $50,000 CD is earning 3.55% and matures in August.
Year to Date income are about $231,000, our expenditures are $250,000. (but payroll is up to
date). Dennis indicated we are currently waiting on about $22,000 in grant income. Dennis also
sent reminder letters to the unpaid municipalities, but no replies so far.
Ayre commented that the accounting done for the Native Plant Sale was very good and
appreciated the effort put into that.
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Dennis also reported that he has an EGLE grant check of $10,000 and will be receiving $6,160.33
a DNR check for about $5000 for the State water trail. Both of these checks will go toward
repayment of the reserve fund. Also expecting a payment of $15,000 for the Farmer Led Group.
Approve Disbursements for Outstanding Bills - Dennis reviewed the May check detail/bills
totalling $6,160.33(detail attached.) Motion by Kirby, second by Kittredge to pay these invoices.
MOTION CARRIED BY VOICE VOTE

4. Public Comment

Sybil Kolon spoke on the Watkins Lake gravel mine issue. The mining has not yet responded to
the township questions regarding their land use submission. The non profit group continues to
meet monthly and was pleased to have Suzanne Shank attend recently. Sybil also reported there
are Trumpeter Swans on the lake.

5. Business

a.

Delegate Meeting Recap
We had 16 delegates at our meeting in Brooklyn. All were pleased with the information
shared and progress on the dam project. 20-30 came for the public meeting and several
stayed after to mingle and discuss. It was estimated that the “digging” portion of the
project would begin July 13th.
Issues of the Environment
“Issues of the Environment” is a podcast hosted through Washtenaw county which
speaks on topics related to the local environment. Sheehan asked RRWC staff and board
to consider supporting this effort by providing topics and content for a 10 minute
presentation.
Oracle, one of the partners in the Saline Data Center (AKA “The Barn”) has been providing
funding to area community initiatives. Sheehan suggested the Manchester canoe livery might be
a beneficiary and use funds for river cleanup. He will also discuss other opportunities with his
supervisor Gretchen Driskell.
Additionally, Dennis reported he was able to meet with an Oracle executive recently and
discussed the role of RRWC. He felt there was interest in supporting our initiatives. Sheehan
suggested the development committee take on this role of proposals. Ayre suggested preparing
mul;tiple proposals focused on supporting the Saline area. As a side note, it was pointed out
Saline Township has not paid their RRWC dues in some time.

6. Executive Director Updates

a.

Native Plant Sale Recap + Financials -

Dennis reported the beginning was very well attended but tapered off at the end. He suggested
we may want to target an earlier end time. The attendance was approximately 401 people. A
goal was to sell $250 in early bird tickets and we ended up selling $190 presale and $280 at the
door. Still waiting on one vendor for the registration fee payment. Received $1800 in corporate
sponsorship. Ayre suggested spotlighting vendors with Thankful Thursdays on Social Media.

b. Project/Grant Updates -

i Brooklyn Dam Project - July 13th will be the start date for dirt moving. RRWC will be
present. There was a brief discussion regarding reimbursement for time spent on this
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project. Also plan to request an extension to the EGLE grant to align with the Fish and
Wildlife Service grant extension until September 2027.

ii. Saline /Macon Water Management Plan - Minimal change in last month. Rain fall this
week that would trigger a sampling event Wednesday/Thursday. Dennis to present at
WLEB conference with Limnotech and Conservation district leadership to talk about
current work on the Saline Macon 319 Watershed Implementation grant.

iii. Upper Wolf Creek Implementation Grant - Met with Brittany Santure of EGLE last week
to finalize the grant proposal for the Upper Wolf Creek Implementation grant. The grant
is due by the end of the month.

c. Municipal Dues/Donor Updates -
No new movement in May but Dennis sent out reminders to municipalities.
Donations -
Individual Donors - 8 Monthly
Corporate Donors - Dennis to work on receiving more of these
d. October Delegate Meeting -
Target date is now November 17th - Executive meeting at 4:00pm, Doors open at
5:00pm and dinner at 5:30pm. Looking for a location in Dundee. Also need to arrange for
a nominating committee and delegate counters.
7. Water Stewardship Coordinator - Updates
a. Environmental Education & Outreach
Petersburg & Milan Nature Camps scheduled for next week.
June 22nd - 25th
Petersburg 9 am to 11:30 am
Milan 1 pm to 3:30 pm
b. Native Plant Sale occured May 29th from 2 - 7:30 pm and was reported earlier.
c. Seasonal Activities
Adopt - A - Stream sampling has concluded and the next Bug ID date is July 18th 10 am
d. Grantsin Queue
i EPA Education Grant
ii. EGLE Watershed Council Support Grant
8. Administrative - Update
a. Our informational trifold has been updated (last time was around 2023). They have been sent

out for print. Copies to be made available.
b. Social Media update - more stats were included in meeting packet

i Facebook - From the Previous 28 Days, May 14 - June 10
1. Views: 50.9k, which is up 116.8%
2. Followers: 51 new followers

iii. Instagram - From the Previous 28 Days, May 14 - June 10
1. Views: 4.1k, which is up 46%
2. Followers: 11 new followers

9. Committee Reports -
a. None.
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10. Public Comment - 3 Minutes -
Ayre suggested we approach Sigmund Foundation (owner of several local Macdonald's
franchises) and apply for grant funding. (Grant - Bill and Vi Sigmund Foundation ) Project and

amount TBD.
Sybil Kolon went to South West Washtenaw Council of Governments and learned the village of
Manchester may be exploring the possibility of removing the Manchester Dam at the city offices
(at the old Ford plant). Kolon comments that perhaps Chris Freiburger could meet with the
village leadership. The discussion seems very preliminary, but Gretchen Driskell is aware of the
issue.

11. Adjournment

Motion by Ayre, second by Kirby, to adjourn at 11:34 am MOTION CARRIED BY VOICE VOTE.

Next Meeting

Executive Committee - July 21st, 2026 - 10:00 a.m. - 804 N. Evans Street; Tecumseh M| 49286

Action Items for Next Meeting

Respectfully submitted by Phil Kittredge - Secretary
with support of Benny Woith and Lydia Lopez

Date: Jul 17,2026

APPROVED:

DLILC.

Date: Jul 21, 2026

Secretary:
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